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Eleven Practical Ideas  
for Smarter Expense 
Planning and Budgeting 
In Both Downturns  
and Upswings

Abstract
This paper lays out succinctly eleven handy suggestions for managing 
expenses gleaned from the collective wisdom of planning and business 
gurus. Following the recommendations is a brief examination of the 
elements of an effective planning system—analysis, modeling and team 
contribution—that puts the punch into expense management.

Overview
Volatility has become the norm rather than the exception in the world 
of business planning. The “mindful” or “expectant” corporate attitude is 
that which prevails—similar to the Confucian tale of the man who 
survives dropping down a waterfall because he has anticipated the 
turbulent nature of the water. The world economy continues to sputter, 
halt and lurch, all the while against the backdrop of 
internationalization. Ten years ago, you faced four competitors in your 
country; now there are 15 in three different sectors on five different 
continents and they don’t let up with new offers or better ways to please 
their consumers and partners.

Spreadsheets and labor-intensive budgeting processes are simply not 
equipped to address expense planning/budgeting in today’s economic 
climate. Instead, “smarter” expense planning best practices, some 
recommended by David Axson and other experts, can facilitate more 
effective, dynamic planning and forecasting, which in turn translate into 
business optimization. Such best practices include:

•	 Constant monitoring/analysis
•	 Linkage of operational drivers to financial targets
•	 Use of relative measures/ratios
•	 Scenario modeling for contingencies
•	 Deep, cross-functional contribution with workflow 
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